Case Study : Wipro Ltd.

Wipro Technologies is a global services provider delivering technology-driven business solutions that meet the
strategic objectives of our clients. Amplify has been providing Training and Consulting services to Wipro across
their locations like Chennai, Bangalore & Pune. We had been providing our customized niche training programs
in the areas of Embedded & Wireless Technology.

Technology Audience Location Batches Batch size
WinCE Laterals Chennai 1 25
WinCE Laterals Bangalore 2 25
BREW Laterals Pune 1 20
SAP ABAP Rookies Bangalore 4 60
SAP Advance ABAP Rookies Bangalore 1 50
SAP FICO Rookies Bangalore 1 40
SAP BASIS Rookies Bangalore 1 50
VB.Net & SQL Laterals Hyderabad 1 45
Oracle Apps Laterals Pune 1 45
JavaScript with AJAX Laterals Pune 1 35
Win Mobile Technology Laterals Bangalore 2 25
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Case Study - SAP (Project Readiness Program)

Stage |

The trainees were selected from all the college campuses in Karnataka & Maharashtra. Batch
formation was done jointly by the Talent Transformation team in consultation with the respective
delivery & project team. Scheduling of all the batches Vs trainers was done as per training dates.

Stage 1l
SAP - PRP was organized for rookies (campus recruits). The course outline was discussed and finalized with SAP

Practice and Talent Transformation team.
All the trainees went through a 22 days schedule on ABAP programming.

Stage Il
After successful completion of 22 days program, the trainee’s performance was measured by an online test.

80% marks was the benchmark to clear the technical assessment. Approx. 85% trainees cleared the test and
were shortlisted for the next level of training. Remaining 15% went for a 4 days refresher program and then
successfully joined the next level of training.

Stage IV
The SAP - level Il batches (Technical & Functional) were formed based on the performance in level |

evaluations. The level Il training comprised of the following:

e Advance ABAP, BASIS, FICO, PP
The Level Il training varied in duration (15 - 22 days), based on each module. This also included a 3 days
exhaustive project work, followed by project review & presentations, evaluated by SAP Practice managers.

The training program was concluded by a final test, followed by deployment of the trainees to their respective
project teams.
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